The latest new features and enhancements to
power your project success




What is Deltek Vantagepoint?

At Deltek, we focus on delivering features and functionality that helps you take your business to the next
level and the latest releases of Vantagepoint are no different. Give your teams the latest tools and
resources to power project success with Vantagepoint.

Complete View of Your
Business

Gain visibility across your
business with a single source
of truth from project initiation
through completion. Get
actionable insights to make
more informed decisions.

Deltek.
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Streamline Cash Flow
and Increase

Profitability

Project-Centric &
People Focused

Proactively manage the
complete project lifecycle in
one place with greater
visibility into costs, schedule
and resources to ensure
project success.

Manage project costs and
company financials with
precision and control to boost
profitability and cash flow.
Automate time-consuming
processes to improve
accuracy and efficiency
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More Efficient Way to
Work

Empower users with a solution
that is built for the everyday
user with automation,
workflows and extensibility to
improve efficiency and
productivity across the
business



Deltek.

Dashboards and
Business Intelligence




Vantagepoint 7.1

Funnel Charts

» Provide clear, visual of pipeline by

St a ge (= Deltek Vantagepoint » Aople i Bartlets, P (Naw PSH)
-3 BD Office Buildings Dashboard
» Helps BD and marketing leaders 2 T o eomiramone
see what's working, where more 2 _
ipeline may be needed d
pip y W $17,742,026 i
» Easily see more detail by hovering a e
over a segment of the funnel chart . S o [
;’; TaTALS it:“ldcr'eat : 785,000 USD

» Requested by customers and
internal sales teams -

Visualize your pipeline by stage to quickly
identify challenges and concerns

o re-Qualifie
roposal Su itte ualifie
DeItEK FONTIPERTIAL @ betie fne Ao feserved




Vantagepoint 7.0

Gain Insight into
AP Details

» Deliver greater insight into accounts
payable details on dashboards

= Deltek

et Pab i Atic

» Quickly identify cash flow
requirements, exception reporting
and company purchases in one
place

» Give finance leaders clear visibility
into key AP metrics

» View details for pay when paid
(PWP) and outstanding AP balances
by vendor on a single dashboard

Deliver better visibility into AP details and
metrics on the dashboard



Vantagepoint 6.5

Deltek

KPIs on the Dashboard

T ¥ Outstanding AR _ T Contract Remaining .

» Provide leadership with
clear visibility into key
performance indicators
including progress toward
targets

$25,000 $208,650

Period Ending

> Cohen & Associates LLC (NavPSM) ¥ oo o 0

& Monthly review

[ NewDashboard P4 Save Options =+ NewDashpart (@ Import/Export

€ Main Menu
¥ Net Labor Multiplier Bottom 5 Projects - Revenue

500
Project Manager
CRM .
BD Hit Rate Analysis Last Quarter s : :
BD Active Pursuits -
Employee Utilization I g S Co C
BD Office Buildings Dashboard & &

SO
Employee

Project Planning
Project Detail ¥ Top 10 AR by Billing Clients with Drill To + [ Top 10 Pursuit Clients

for My Projects Pursuits by Weighted Fee
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Improved Dashboard
Calculations

»

»

Deltek.

Get the results you need by first
filtering to the records and dates
you need, then calculating your
results on just those filtered
amounts

New calculated field specific to a
particular dashpart

Vantagepoint 6.5

| € Dashpart Designer

[ « Dashpart Designer

VIO Revnue

mmmmmmm

clesr Chexk|
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Firm Base Dashparts

» Firm base now available to build
dashparts

» Continuing to extend flexibility of
dashboards

» More details at their fingertips

» Great option to share with BD
leaders who may not have been
able to build out what they need
on dashboards previously

DeItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Vantagepoint 6.5

Add Firm From Items Master
American Express

Atlanta Falcons

Atlantic Records

Billy Bob's Used Autos

Boat Store of Orange Beach MM-0001
Butsko Utility Design, Inc

CATHY Vendor 2

DownEast Mechanical Consultant

Firm - Demod 123

Firm Demol 1234
Gibson Guitars

Grainger 0398

Les Paul Guitars

Ludwig Drums

MCA Records

Hew Firm - Demo2 MM-0002

Bartlett Enterprises America

Bartlett Enterprises America San Diego
Bartlett Enterprises America Atlanta
Bartlett Enterprises America : Bartlett Enterprises Europe San Diego

Bartlett Enterprises America
Bartlett Enterprises America Gulf Shores.
Bartlett Enterprises America

Bartlett Enterprises America

Bartlett Enterprises America Bar Harbor

Bartlett Enterprises America Mobile 4\
Bartlett Enterprises America Mabile

Bartlett Enterprises America San Diﬂgo

Bartlett Enterprises America Mobile

Bartlett Enterprises America : Bartlett Enterprises Eurape San Diego

Bartlett Enterprises America San Uiégo

Bartlett Enterprises America Los Angeles

Mobile

Bartlett Enterprises America




Improve Employee Info
for Dashboards

» Increased visibility with more
employee data on dashboards

» New columns now available for
dashboard from employee hub

» Employee User defined fields
available

» New field level security

My Metrics

[ Newbashboad B Save @ Copy W Delete i Options

Employee Utilization for my Employees

Employee Utilization

Employee Time Analysis - This Year

You do not have access to view the information on this dashpart. Please see your administrator to update your access.

DeItEK FONTIPERTIAL @ betie fne Ao feserved _



Personal
Dashboards

» Expand dashboard adoption by

Vantagepoint 5.5

el B

allowing users to create personal =00 —

dashboards

» Eliminate need for administrative
time spent on individual needs

» Give users the power to manage
their own data and see what they
need with pre-configured
dashparts

Deltek.

Grace's PM dashboard

°
g
i
1
3

zwox

ceececcene
= opw

= Deltek >

Bl Ellen's AR dashboard

Project Manager
PR S v 10 verest 45: 0.00USI 0.00 US| 0 0.00USD
Grace's PM dashboard

180.00 USD 0.00U3D 0.00USD 0.00 USD 0.00USD

-180.00USD  8/1/2014 0.00USD 0.00USD 0.00 USD 0.00 USD

Ellen's AR dashboard
212,366.00 USD 0.00USD 0.00USD 0.00 USD 0.00USD

In Pursuit Projects

588450 USD  8/24/2014 0.00 USD 0.00USD 0.00 USD 0.00 USD

0.00USD

CONFIDENTI 52531 25,632.00 8/24/2014 0.00 USI 0.00 0 0.00USD



Drill-Down Path from
Key Summary Metrics

» Empower better decisions with
ability to drill into detailed data

» Define drill down path for table
and chart dashparts

» Allow for deeper dive and
determine what the user will see

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Vantagepoint 5.5

AR Unpaid Detail by billing client (&)

< Main Menu

184,960.67 USD

@ Atantic Researc
® gioMed Technol
® Brookshire Broti ¥ Adelphi BioMed 184,960.67 USD
® Cadre Technolo Research Lab
@ Calvert County !

¥ BioMed Technologies LTD

utive Review

il 1812 1/31/2012 8,692.95USD %
Principal @ Cape Cod Grouy : %
Project Manay IR 1861 2/28/2012 673295 USD %

Ut . @ Henderson Fam
Employee Utliziation @ Neway Steel Stri 1930 3/31/2012 7,992.95 USD %
CRM ® Nowis Telecom
@ San Francisco B 1812 1/31/2012 T5USD %
Business Development @ Sikes Consultan
Ju— ® Sterling Limited 1861 2/28/2012 SUSD %
@ The Sumner Gre
Employee 1 1930 3/31/2012 uso %
Grace's PM dashboard 1812 1/31/2012 22,822 60 USD %
Project Planning Anal
4 I 1861 212812002 12,947.60USD %
AR Aging
1930 3/31/2012 “
AR Ledger
1812 1317201 %
1861 2/28/2012 6,614.18USD %
Labor Transactions — oo -
Monthly

TS 4 Season’s Cr 0.00USD 0.00USD 0.00USD 0.00USD 0.00USD

Ellen's Important Dashbo...
4 Season’s Cr 0.00 EUR 0.00 EUR 0.00 EUR 0.00 EUR 0.O0EUR
Adelphi BioMed Research Lab 0.00USD 0.00USD  -5214,358.45USD 0.00USD  -5,214,358.45 USI ® Estimated Fee

@ Weighted Fee




Update Percent Vantagepoint 5.5
Complete from
Dashboard

» Allow PMs to easily manage Project Manager JP
percent complete

WBS LEVEL NUMBER WBS LEVEL NAME BUDGETED BILLING BUDGETED AMOUNT COST WEIGHTED PERCENT COMPLETE BILL

» View and update direCtly from e —
d a S h bo a rd » 200300500 Adelphi BioMed Research Lab 642,875.00 USD 672,538.00 USD 14.45

200701500 Alexandria Westinghouse Office 0.00USD 500,000.00 USD 35.00
. .
» Improve project reporting and
erye PN
billing accuracy _ - , - , e
PROJEC PROJECT NAME PHASE PHASE NAME TASK TASK NAME COMPLETE
200701500 Alexandria Westinghouse Offi m

» Fewer clicks, better visibility = ;
improved adoption =]

DeItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Vantagepoint 4.5

More Detail at Your

Fingertips
= Deltek Cohen &AssociatesLLC (NavpsM) w  PeriodEndine Q) Ga6 g

» New AR Detail Base
» Project Base Changes AR Detail

» Percentage data type calculated
field

» Drill to detail for direct and
reimbursable consultants and
expenses from project base
columns

¥ 0020202.02 All Children’s
Hospital

9,939.17USD  12/31/2012 0.00USD 0.00USD 0.00USD ~ ® Current @ 31-60 61-90 @ 91-120 @
»

DeItEK FONTIPERTIAL @ betie fne Ao feserved



Vantagepoint 4.0

Improved Project
Status Visibility

» NEW project detail base for
dashboards to create chart and T
table dashparts

» Eliminates need for separate
processes and spreadsheets

» Delivers more detail to dashboard
including labor, expense and
reimbursable detail

DeItEK FONTIPERTIAL @ betie fne Ao feserved



Vantagepoint 4.0

Focus Attention with
Dashboard Filters

» Dashboards typically have filter
when created

» Next level of filtering based on
additional search criteria

11111

» Consistent search throughout
system for improved usability

» Focus on one project or subset to
identify bright spots or challenges

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve



Vantagepoint 4.0

Advanced Business
Intelligence

» NEW analysis cubes in
Vantagepoint Intelligence i —

» Gain deeper insight into the
business to drive better decisions

» Delivers insight across the
business

» Real-time scrutiny now with
analysis cubes

» Built on Tableau

DeItEK FONTIPERTIAL @ betie fne Ao feserved



o Vantagepoint 3.5
More Detailed

= Deltek
DaShmrds Employee Utilization

» Drill to detail for hours, labor cost
and labor billing on project
dashparts

» New options for planning data on
dashparts

= Deltek

Project Planning Analysis

» Enhanced pipeline dashpart
includes total compensation

0.00

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Expanded Vantagepoint 3.0
Dashboards

» NEW! Employee labor and
utilization, project billing = Deltek AT R

Employee Utilization

dashparts
» Now add Web URL dashparts to ) |

add web pages to your dashboard N

» Combine chart types into a single
chart (ex. bar and line)

@ Direct Hours @ Indirect Hours
Employee Time Analysis - This Year

» Share dashparts between
databases

¥ Apple & Bartlett, PC

DeItEK FONTIPERTIAL @ betie fne Ao feserved



Dashboard
Enhancements

»

»

»

»

Deltek.

Provide clear visibility into your
business with interactive
dashboards

Build dashboards that put the
right information front and center

Create charts, graphs, lists and
more to display your data

Call attention to key areas with
conditional formatting

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Vantagepoint 2.0

< MainMenu

EXECUTIVE

EXECUTIVE

Principal S——t—
CRM g A
Resource Planning - -

BD Manager

Project Manager

My Activities - AP AR - WIP - Checking

Project contracts

Favorite reports
Project Analysis

Calvert County Schools e 3,723,035 USD
J— 3,604,643 USD
Anderson & Associat. . e 3488321 USD
F— 2,494,402 USD
Town of Sedona s 2.241,638 USD

= 1,300,997 USD
= 1,147,555 USD
= 1,049,361 USD
United States Army C... = 902,612 USD
= 892,063 USD

Atlantic Research Co. . ——14373 04 67AUSDY
—
f Cambridge  e— 7,609,610 USD

D_-..l

Revenue by Client

10,281,456 USD

Bottom 5 Projects - Revenue Key Financlal Metrics  crmed 10302018 124 PM G2

100

&

@ Revenue

Clients with over $250,000 in AR
ov

277,428 USD
291,883 84

"y

632952 U

® Calvert County Schools
® Eagle Creek of Florida

@ Atlantic Research Corpor.
@® Anderson & Associates, LLP
@ The Devonshire Group

@ Town of Marblehead

editmode: (@

YTO Profit 260
YTD Revenve 27
Total Outstanding AR 34
Total Unbilled [H
YT Profit Parcentage 3
JTD Effective Multiplier

Cash on Hand 1447
YTO Biled EE
¥2.00.0 (ADMIN) -

Tuesday, October 30, 2018 - 10:24:40 AM; Presentation Currency

c
S¢
¥ 30: Ci
Sc
B 200300500 Adelphi Research Lab 8i
Te

ZADMOT-00 Administration 5
60649703 Advanced Auto A

Technology




Deltek.

Project Management &
Resource Management




Vantagepoint 7.1

Employee Capacity ..

. Abby Hoppe
or eassl nme“ DG Enterprises Boston Office / Schematic Design / Architecture
Period to Reassign Period
Part of the assignment period v 04/08/2024 07/03/2025

% to Reassign Hours to Reassign Maximum Hours

» Easily understand capacity and | oo
upcoming assignments for a

Search Find Resource

resource All Resources v

? X

Employee Card

” Determine if your pOtential o }E\c?-:gr&ugsesig:‘?sfi\quw' Aaron Weiss @
reassignment can be managed - a oo o003y e
within their current workload

Supervisor: Stacey Alana Anderson

Aaron Weiss

PROFILE  SKILLS & CREDENTIALS ~ JEESINEN  PROJECTS

&@j M I}
Forecast Range: 24 months from 04/01/2024 Show: Scheduled% @ |

Abby Sciuto

N = A~

Adrian Horan

» Eliminate extra clicks going to
another Screen to VieW - Hard Book Level BEfEUTrE 04/0210-234,430 05,10210-2045,'31 %mzlo_zgsm mmzlo_z |
assignment details for a specific —

> 0000002600 DG Ented 163 218
e m | O ee > 7 40 43 36
p y > N 80 85 7
> 0000002800 HF - Key 17 40 43 36

Make Better, More Informed Decisions if You
Need to Reassign Resources

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Project Smart Vantagepoint 7.0
ummaries"™

» Use GenAl to quickly create a
project summary to review project

Deltek Vantagepoint » Commbhosmetic pars v SISy i gy P

Projects JJ (s~ o
d eta I I S 7=/ DG Enterprises Orlando Office | project Smart Summary: DG Enterprises Orlando Office o @5 [ ove e+ }
: —
30428 pm by a
Overview
The DG Enterprises Orlando Office project, number 180009900, Is an active retall project In the awarded stage. The 255- &
acre Is organized around , retall, and around a central civic
Lo Hame space. The project Is managed by Adam Horan, with Abby Schoppe as the Principal-In-Charge and Matthew Brown as the

» Easily understand project status
without reviewing pages of

pssotancsd supervisor. The construction phase s set ta start on 09/23/2023. This expansion to the existing village shopping experience
it s expected to greatly benefit the town and local establishments.

Financial Health

> ey ’ The DG Enterprises Orlanda Office project has a compensation of $53,500. The total billed amount on this project is
$23,500, of which the current acoounts receivable balance outstanding is $15,000. The average age of accounts recelvable is.

. . & 22 days. The primary client for this project, Redbrook Assoclates, has an average payment duration of 22 days. The job to
repo rts or Si ft N t h rou h ta bs date earmed percant complete of this profect s 4%,
(1]
oo umbor Recent Activities
m Twonotable sctiies were conducted a art o the DG Enterprises Orlando Offe rofectforthedlent. Rcbrook
. . * “‘ : Associates. The first activity was a meeting to discuss design, conducted vi 15,2023,
fromour team were Sareh Fergusonand Kt Topsfed. with Abby Henderson ttending from the dllent's k. A unique
» Review summary of project ]
) [ S The second activity was a Tech Conference in Boston on October 11,2023, Our representatives, Sarah Ferguson and Kate
H . R . I Topsfield, attended this conference. However, no attendees were listed from the cllent’s side. Similar to the previous
Inancilal health, recent activities ooty g i eynotespeskrs o (i conrence et women. Bt s atls ware pt o the VilageCreemexpenion
7 r s e commenmestawratyos | campaign
» - Plan Summary
|a n Statu s a n d m O re ' PR The DG Enterprises Orlando Office project is scheduled to commence on January 1, 2023, and conclude on July 1, 2024, The
> Win/Loss et current active work involves Construction Administration, The EAC Profitfor this project s 15%, with a Labor EAC Cost

» Oppartunity Detadl I Multiplier of 3.50. The EAC Billing Variance stands at 1.01

The top resources for this project Include Natasha Elliot, an Architect with an EAC Hours of 165, and David Emery, a Senlor
i satus Engineer. Further detalls about David Emery's EAC Hours are not provided In the data

Pian st End err—

Status

% ¥ Done

Transform Project Information to Project
Intelligence with Generative Al

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Vantagepoint 6.5

Client Smart
Summaries™

Leverage Generative Al quickly
turn client data into valuable intel

Get a quick snapshot of client
history and status at your
fingertips

Include key info like recent
activities, active pursuits, past
projects and more

Save hours of sifting through
volumes of data with one click

Transform Client Information to Client
Intelligence with Generative Al

DE|tE‘k CONFIDENTIAL © Deltek, Inc. All Rights Reserved 24



Simplify PTO Updates
for Plans

»  Automatically update
PTO/Absence Plans from
approved absence requests

» Make it easier for PMs to manage
workload and plan for resource
schedule gaps

» Encourage teams to update PTO
earlier and leverage absence

requests for better project

planning

» DO - DB

Automatically update resource availability
from absence requests for more accurate
plans



Easily Identify Critical
Path

» Show Critical Path option (toggle)
in plan

» "“Critical path” is all work items
that would impact project end
If moved forward 1 day

» Expand/Collapse All option within
the Gantt chart

DeItEI( CONTIDERTIAL @ betie fne Al onis fesenve

Vantagepoint 6.5

Plan

Tz DG Enterprises Marco Island

.
TR T g @ rtsred




Vantagepoint 6.5

Expedite Labor
Planning

» Fill hours per day into a selected
range

» Expedite entry of labor plan by Fil Hours Per Day
fi”ing hours Or percent Of hours DG Enterprises Austin copy / Design Development / Plans
per day for selected period psigament Rangs From-

ETC Assignment Date Range v 3f1/2023 4(28/2023

» Example: Tom is going to work on
this project each day for the next
two weeks for 3 hours per day




Expenses and
Consultants Planning
in Calendar Period

» Support more detailed, granular
and accurate planning for
expenses and consultants as
needed with the flexibility to turn
on/off calendar periods with sub-
rows in project planning

Plan

T= Paris Rail Construction
M00000OC

Scale: Entire Project in moaths. 2}

el 6/2/2023 12/31/2023 6/2/2023

a 61212023 1231/2023  6/2/2023

NOTE: Resource planning module
required

a /212023 12342023 6/2/2023

/212023 12/3112023 622023

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

127312023 22,500.00 47500044 1574862 Planned Cost(USD)  2,516.70 2,844.39 3573.82

ling (USD)  4,850.93 543381 7,891.54
1231203 1250000 20,500.04 9,457.23 ost(USD)  1,125.97 13012 2,183.08
Ming (USD)  1,125.97 1312 413658
12,500.00 20,500.04 945723 Planned Cost(USD) 1,
Planned Billing (USD)  1,125.97 1302 413658
9,000.00 27000004 5662.25 PlannedCost(USD)  1,251.65 1370.86

Planned Billing (USD) ~ 3,754.96 411259 3,754.96

12/31/2023 14 Planned Cost (USD)

139.08



an Project Expenses
Labor with Unit -
anning

» Plan in quantity in addition to
hours or amounts to ensure you
capture all project costs

Plan | Find project Y selection

T= HF-TurtleIsland Resort
2200067.00

Last modified 12/15/2

24 pr by John Stevens
Scale: Entire Project in months

CONTRAC SCHEDULE EXPENSES CONSULTANTS UNITS

Show Less
AME ACCOUN

» Plan for project components like

4/21/2023  11/15/2022

.
survey crews, tests, equipment o serorcuev [ Turte i s ‘
I I I
Project Type ¥ 000 Project Planning 2/6/2023  11/15/2022 465.00 111.00 0.00
. . -
Office Buildings
B ¥ 001 Work Planning 2/6/2023  11/15/2022 425.00 61.00 0.00
’ . Responsibility
Architect, Full Service son Field Crew Mise Direct Expenses - 629.00 Direct 11/20/2022  11/15/2022 225.00 1.00 0.00
Project Summar
. . d Y Sample Test Misc Reimbursable Expense -529.00  Reimbursable  2/6/2023  11/15/2022 135.00 9.00 0.00
» Plan units across calendar periods > pusicpeis
Sample Test Travel Meals & Lodging - 621.00 Direct 2/6/2023  11/15/2022 0.00
¥ Project Details
Pickup Truck Misc Direct Expenses - 629.00 Direct 11/20/2022  11/15/2022 25.00 100 0.00
Plan Status
M & Published
. ublishe Reproductions Reproductions - 522.00 Reimbursable  11/30/2022 11/15/2022 40.00 50.00 0.00
° Plan Start - End
11/15/2022 - 8/21/2023 > 002 Agreements 12/20/2022  12/5/2022 40.00 50.00 0.00

M Show: Billing (USD} ¥ ~
require -
Contract
i > 001 Predesign 421/2023  3/27/2023 0.00
ETC Planned
» 003 Schematic Design 0.00
EAC Planned
» 004 Design Development 0.00

Labor Multipliers
Target 335

EAC Planned

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Schedule
Dependencies

» Manage project critical path

Plan s

» Build visual schedule and identify
dependencies

T= DGEnterprises Marco Island

» Quickly understand, react and
adjust project schedule

» NOTE: Resource Planning module
required

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve



Easily Monitor
Upcoming Tasks &
Access Key Data

»

»

»

Deltek.

Easily see projects scheduled
from dashboard in My Upcoming
Assignments dashpart

Control what revenue amounts are
used in pipeline

Better visibility into invoice billing
client and AR comments from
dashboard

Employee

:
TR R e e Vantagepoint 5.0

My Upcoming Assignments ()

Forecast Range: 6 months beginning January 2022 (2] Show Capacity: Utilization% » @

= Period En
= Deltek Cohen and Associates ¥ /30,201
Executive

[ New Dashboard B Save

cccccccccc

Educational Facilities

mmmmmmm

CONFIDENTIAL © Deltek, Inc. All Rights Reserved |



Improve Team
Management and
Project Analysis —

»

»

»

»

T= Holbrook City Plan
1825934.01

Better evaluate and adjust team :

Scale: Project inmonths with April - May, 2017 in days

assignments with enhanced

CONSULTANTS

LEVEL/RESOURCE

search and project filters e

Project Number:
2003005.00

More specific searches to ensure R——

Find Resources

the right people are available for e ——

[0} RESOURCE/LEVEL
Amy Miller v . .
Er & AmyMiler

= | cindy Snow

> ‘ Cindy Snow

In-depth project analysis: planned, m [
actual and baseline in one view ———

1= | 3 1300005.00 DG Enterpr

Dawn Kessner

status
& > 1500003.00 DG Enterprises +

More proactive project
management and insight into
project performance

> 10632201 Everest Shopping'
Utilization
[- v > 020200100 SD Inc.
Project Supervisor Br E Architect
> 1500003.00 DG Enterpr
Organizationxx Name —_
E= v EY oesigner
> 1500003.00 DG Enterpr
v Y Project Manager

3 1500003.00 DG Enterpr

> 020200100 SD Inc.

DeItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Forecast Range: 12 weeks beginning 04/06/2021

u r r . ts ‘DG EnterprisesTeam ¥ ‘ () OResources Selected  # PinSelected + AddASS|  Fijjter project L 24 24 24 24 2.
your projec T —

ASSIGNMENT
START

08/17/2022
05/18/2020
05/08/2013

06/29/2023

05/18/2020

05/18/2020

05/18/2020

07/05/2023

PLANNED
HOURS

2370

Projects Filter:

Project status.

- v
Charge Type s 12 12 12 12
g v 144 144 144 144
Organizationxx Name
- Q
3 10 10 10 10
Project Manager
ome v 110 110 110 110
236
Stage Step
- v
Stage Step
- v
Probability
B v| -
x Clear Al

vzrrz2028

Vantagepoint 5.0

EXPENSES Subrows: All Lev:

PLANNED
COST PLAN ST/ SUBROW 4120 5120 820 T/j20 31/
441,900 4/1/2017 Planned Hours 237 237 237 237 23

Planned Cost 2946 2946 2946 2046 2044

Actual Hours

518 518 518 518 514

none 1

L 5. 264 264 264 264
RS




Vantagepoint 4.5

Improve Resource
Planning Accuracy

» Redistribute Planned Hours

» Replace planned hours with
actual hours and spread
difference

» Changed planned hours

» Update “JTD Through” date for
resource planning applications

» Save resource view search for
others

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserve



Vantagepoint 3.5

Revenue Forecasting in
Projects

» More accurate and granular view
of potential revenue

Revenue Forecast Dawn's Insight Projects ¥ | Find project

» Create revenue forecasts for _
. .. . t= DGElementary
individual projects woosco

» Enter ETC Planned Revenue at any :
Ievel VEi STAG START | FD?E;\:;ST COMPENSATION

¥ 1900003.00 DG Element Won-Re 09/14/2020  03/02/2022 81,000

» E a S| |y u pd ate fo recasts ¥ 003 Schematic Desigr 09/14/2020  05/12/2021 37,500

003 Architecture Ta 09/14/2020 05/12/2021 15,000

» Ru n reports to ShOW p| pel | ne and 004 Engineering Ta 09/18/2020  02/23/2021 22,500
fo recasted revenue by pe rl Od S ¥ (004 Design Developm 07/06/2021  03/02/2022 43,500

003 Architecture Te 07/08/2021  01/27/2022 31,500

» CO m p ares to B ac kl Og 004 Engineering Ta 09/06/2021  03/02/2022 12,000

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Project Review
Drill Down

»

»

»

»

Deltek.

Empower PMs to better monitor
project details

Direct, indirect and reimbursable
expenses

Direct and reimbursable
consultants

Similar to labor drilling in a single
place with expand/collapse
functionality

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Vantagepoint 3.5

1900001.00

Directs
Total Labor
Direct Labor Hours
Average Rate/Hour
Direct Expenses
Compensation
Direct Consultants
Total Directs
Reimbursables
Reimbursable Expenses
Reimbursable Consultants

Total Reimbursables

Revenue

JTD Earned Revenue:

Principal: William Berry, PE Project

DG Enterprises Sydney Office

Update s v | Options | Other Actions v

anager: Dawn Kessner ~ Supervsor: Rachel Benze
PLANNED BUDGETED
CONTRACT/FEE BILLING BILLING
30,000.00 30,000.00 30,000.00
300.00 S
Labor at Burden
10000
30,000.00 30,000.00
6,000.00 600000 "M
36,000.00 36,0000 v AndreaOreys
> sailey Balanca
36,000.00

‘

P Cory Thames

P DeanSwartz

Key Performance Indicators

Variance

JTD Earned Variance: -3,880.40 Realization Ratio:

EAC Budgeted Variance: Budgeted Ratio: 1.00

Project Review EditSearch ¥ | Find project v | o 50+records ® »

PLANNED
VARIANCE

8/14/2017

8/14/2017

8/13/2017

1950

2250

33.00

BUDGETED
VARIANCE

UNT
2,001.00
696.00
600.00
696.00
172575
1,605.38

2,300.85

POSTED

L SR S SR SR

JTD Earned % Complete:

Budgeted % Complete: 11.11%

+ New Project
ST eilling (USD) v
Wrubished  TF

™D ETCPLANNED ETC BUDGETED EACPLANNED
BILLING BILLING G BILLING

3,880.40 26,000.00 26,000.00 29,880.40

- oo 300.00
99.60

9,880.40

o 6,000.00

Cupeake ipsum dolor sit amet cotton candy candy 585040
Chupa chups tootsie roll pie. Chocolate bar muffin cake o

Topping chupa chups lemon. marshmallow sweet roll.

Tootsie roll.

Cake gummi bears wafer muffin cake cheesecake
Carrot cake toffee powder cake chupa chups bear claw,

Gum,

3

Close

Budgeted Hours % Expended: 13.33%

Planned Hours % Expended: 13.33%




Vantagepoint 3.0

Visual Project
Scheduling

» Easier to view gaps and overlap in
project schedule e o

» Quickly shift and update schedule
as deadlines and projects change

» Improve project schedule and
resource assignment accuracy

» Export Gantt Chart
» Plan labor to the labor code level

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve



One Project
Command Center

Vantagepoint 2.0

»

»

»

»

Track the entire project lifecycle
in one place

= Deltek
Lrioa oviconen |

¢ Main Menu = 4Season's Creative Learning Center
030322501

Dashboard

Eliminate duplicate records and
processes with pursuits, project B e

. . . sima il 1B - Eted
plan, invoices and more in one hub el - I

Easily review and approve draft
invoices from projects hub

AGED ACCOUNTS RECEIVABLE wrQ AGED UNBILLED LABOR

View project-specific metrics with
a project-centric dashboard

nnnnnnnnnn
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Deltek.

and
Pipeline Mana
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Pre-Award Number for
Projects

» Allow for separate project
numbers for in-pursuit projects
and billable projects

» Change project number when
approved for use in processing

» Use with or without auto-
numbering

» Supports customer desired
intelligence in project number

Deltek.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

= Deltek
= *

{ MainMenu

Jashboard

’roject Review

’roject

stimates

Zontract Management
tevenue Forecast

’lan

3udget

3illing Terms

nvoices

draft Invoice Approvals

Find project Y MyAcive v | 4 380f55 P |i=

Projects
Natick Mall Renovation

2018300.00 > 3DD Design Development
Last modified 1/7/2022 09:05 pm by JoAnne Smith, PhD

Assign New Project Number

A new project number will be assigned for Natick Mall Renovation because it is approved for
use in processing.

AWARDED - REPEAT . . . . . .
CLIENT Because you are changing the project number, anyone currently working with this project in

other areas, like contract management, budgeting or billing terms, will not be able to save their
changes and will get an error.

Phase Number
3DD

Status Would you like to continue?
B Active

Project Type

New Project Number +
Responsibility
Project Summary

Assign New Number Keep Existing Number Cancel
Stage

Awarded - Repeat Client
Capacity Calculation
Included in Scheduled and

Revenue Methods



Vantagepoint 4.5

_ .

= REWMEECE [ Delete = Archive ) Junk v <« Sweep 53 Moveto v {J Categorize v

antagepoint Connect ] T Mo

() LFocused = Other Filter v Global Online Academy [SyncStatus Tracke..

Vantagapsint bos T &0
0] Christine Rose )

> Global Online Academy 71232020 Teresa Bever
» Ca ptu re key d ata Whe re B D an d Vantsgepoint | [Sync Status: Tracke.. | Hi Teresa,.. e Hi Christine, We would love to help... Tue 8/4/2020 1208 PM

& Wilson Redd

Client

The Bosten Red Sox Co.

- . R @ Brad Granke “ Christine R <christi
PMs live — in Outlook or Gmail Syl - = I b

Hi Teresa, Are you interestad in renovating ... Chief Executive Officer

0 8:43 AM

Bever Ema

» Contextual email pane in Outlook
or Gmail ey— SYYYI=x]

and chat - e~ @ @ @ Google @ -
¢« B OB B @ & B O 105 > @ | e

Vantagepoint Connect

| compose

New Office Building for US Aid at the Embassy in Phnom Penh (@il o « 8 B

- Wil

S Aid

» Eliminate duplicate entry of
contacts and activities oo ST e

® snoozed i Teresa,

B sent The Regional Procurement & Support Office, a oposal (RFP) under fulland procedures for e construction
of an affce building for e US AID al the New Emibassy Compound (NEC] in Phnom Penh

.
)) O omfts
Consiructon csis are estimaied ia range bebween 55,000,000 and $10,000 000. The fola duran ofhis coniract from the issuance date of he Nalice o Proceed [

- Vantagepoint Email
B Vantagegoint Ema comtract compistion i about 360 calandar days <ton Red SO
Potarsal contractors shal bs in posssssion of ol rsquirad parmts and lcansas 1o parform workin Cambadia. Cor
NO E . I I d d . - Chat + a4 documentation must be n English Travel 15 Phom Penh & a1 e xpanse of e bidder.
» TE: Included with e ———
Gonferenca and S3a Vit may be hald on July 22. 2022 urther deail will ba amounced ater. Closing datefor raceiptof affers il b o to hrea weeks affer
issuance of the sokcitafion Contract award s snlicpated o occur o wieks thereafer

Vantagepoint CRM S

Thanks

W Tracked successfully.

Christing Rose.
Contracts Administrator
usAID
- Rooms + 022522541

Thank you for the information. | Noted with thanks.  Thank you for your information.

Deltek.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Vantagepoint 5.0

Capture Contact
Info Faster

» No more typing in stacks of
business cards after in-person
events

» Quickly scan a business card Deltek.

» Capture key contact details and -
automatically create a new T

contact in Vantagepoint CRM L=

» Leverages ICR to read text from R
Images to populate the form

[ s

DeItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



New Proposal
Builder

» Create sleek, impressive proposals
to position your firm to win

» Visual proposal builder makes it
easier to build the right proposal

» Drag and drop proposal elements
» Easily insert graphics and pictures

» Merge project, employee and
company details from
Vantagepoint

» Create templates to streamline
proposal creation

Deltek.

CONTIDERTIAL @ betie fne Al onis fesenve

Vantagepoint 2.0

€ Stedson Medical Facility Save | OtherActions

Zoom | 100% v Show Grid Lines

s STEDSON MEDICAL
ul
»

A | e 8< 555 West Apple Street
New York, NY 99112



Vantagepoint 4.5

Improve Proposal
Flexibility

» Leverage the power of the
WYSIWYG Editor e

.
» Link Text Elements :

» Export Proposals to Word

» Improve flexibility for content
creation and collaboration with
other team members and
companies

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve



Vantagepoint 3.5
CRM & Proposal s
Enhancements

» Save time for proposal creation
and marketing campaigns a2 e e

€ Bever High School Save | Other Actions

Proposal Properties Zoom | 75% v Show Grid Lines

» Quickly add estimates and format

as needed for proposals = g _
» Add multiple contacts to a B I -
marketing campaign e
. . i == -
» SF330 now available in the =
Desktop client
»

Top 006 in

Bottom 004 ___in

DeItEK FONTIPERTIAL @ betie fne Ao feserved



1 ———

Deltek.

Project Accounting and
Financial Management




Vantagepoint 7.2

Forecast AR
Collec_tions

» New AR Collections dashpart now
available, forecasting invoice
payments by week or period

» Predict when payments will be
received to better plan for the
future

» |dentify potential challenges
earlier to quickly adjust to

minimize the impact on the

bottom line

Forecast invoice payments to better
predict cash flow

Deltek CONFIDENTIAL © Deltek, Inc. All Rights Reserve



Average Collection
Period by Project

Vantagepoint 7.1

»

»

»

»

»

How long does it take on average
to get paid by a client?

Average Collections Dashhoard

[ NewDashboard B save < share il copy M Delete  iZ Options = NewDashpart [ Import/Export

Average collection period by

project S
Can look at slowest paying or N ‘
f a St e St p ayi ng = aying Clients s i) e :::;sthvinlclhms cosetzpspmzicon S 1| Average Collection by Company <

Can sort by PM, client, etc.

Better forecast cash flows with
more insight into past trends

88

Better Manage Cash Flow and More Intel on

Average Collection Periods by Project

Deltek




Vantagepoint 7.0

Streamline Creating
Billing Terms

» Automate creating fee-based
phase billing terms

Deltek Vantagepoint >

Period Ending
Apple LBartlett PCY it @ E & 7

Pe Bllhng Terms |rinderoject Y MyAcve v | 4 13ofsT b + New Project
» Easily create terms from project BN (= LexingtonTown HallExpansion
@ ~ 0201718.00 &
Last modified 10/17/2022 10:24 am by JoAnne Smith, PhD. @
work breakdown structure and o |
M . . =
o Fee Method Fee Basis
| Billing Client <
all . ton Percent Complete by Phase, as Percent of Fee Lump sum
H l I b I —— Scheduled Billing Allocate Billed Revenue on Fee Invoices Based on Transactions
uso
: Notes
© Fees BIOIG
]
Project Manager New Edit Fee  PercentComplete Fee To Date Prior Fee Billing Current Fee
Jarmes Bartlett, AIA
e
= Invoice Approvals (D 1,000,000.00 5.9200 59,200.00 16,000.00 43,200.00
I...lJ Enabled
Approval Process ®
LA octaue Fee Billing Phases ( PhaseGrouping ) ( Disable Posting By Biling Phase ) (4 Add Billing Phase 0@
i Group. Phase Name P Fee ToDate Percent Of Fee Billed To Date Phase
X 50  Construction Administration 0.0000 0.00 29,0000 0.00 001
- 100 Geotechnical Investigation 0.0000 0.00 0.0000 0.00 001
=
200 Site Survey 0.0000 0.00 0.0000 0.00 001
20 Design Development 10.0000 20,000.00 20.0000 14,000.00 001
40 | Bid and Negotiate 10.0000 2.000.00 2.0000 2.000.00 ' 001

59,200.00 16,000.00

Automate time-consuming billing processes
to improve accuracy and efficiency

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Improve Timesheet
Efficiency with
Timesheet Assist

» Quickly update timesheets with
project suggestions, including
projects used on recent expense
reports

Vantagepoint 7.2

Deltek Vantagepoint >

Project PIOﬁtablhty Timesheet Updates For The Period Of 6/ & ? X Feltods

13/2024-6/19/2024 i

Project Profitability

M| Average Hourly Rate

» Ensure timesheet accuracy with
reminders of approved absences

» Fewer steps to get timesheets
updated and submitted

328.06 USD

892.50 USD

Quickly update timesheets with project

suggestions and reminders of absences

Deltek



Timesheet Assist in

Mobile T&E

» Improve timesheet efficiency with
Timesheet Assist, now available in

Mobile T&E

» Quickly update timesheets with
project suggestions and reminders of

absences.

Access Timesheet Assist through

Mobile T&E

Deltek.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Vantagepoint 7.2

I‘I
Dismiss Timesheet Reminder Snooze ||

-

Timesheet Period: 05/10/2024 - 05/28/2024
Your timesheet is due in 7 days

Let’s complete your timesheet.

(i) This timesheet does not contain any approved absences
@ This timeshest doas not cartain any halidays

Project Suggestions

Select All

2000012-00 Baltimore Park

sility Study

30322501 4 Season's Center
0c it

608185-02 Beaverton Center
007, Phese 2

Add Selected to Timesheet
Go to Timesheet



Update Timesheet
with Approved
Absence Request

» Auto-populate timesheets with
approved absence/PTO requests

» Expands on automation of
timesheets with previous holiday
hours

» Fewer steps to get timesheets
updated and submitted

Simplify timesheet entry with automatic

update of approved absence hours

Deltek

Vantagepoint 7.1

Period Ending

. R
Accutera Architects & Engineers ¥ SiP, RS

© Deltek Vantagepoint>

&

Timesheets ALLIN PROGRESS ¥ | Find timesheets

PatHill 08/05/2024 - 08/18/2024 (s X siom

Accutera Architects & Engineers i Today's date ot n the current timesheet period.

Period Status: Open Timesheet Status: In Progress Sorted By: Project Number G

LU~

project®  Project Name phase Name & Mon  Tue  Wed  Thu Fri Sat  Sun  Mon Tue Wed Thu Fri sat  Sun
) d 08/05 08/06 08/07 08/03 08/09 ©08/10 08/11 ©08/12 08/13 08/14 08/15 08/16 08/17 08/18

PTO PTO 800 800 800 800  8.00

=

Holiday Holiday

Admin Admin

|

Meeting Meeting

Marketing Marketing

24.000500  George Fox Wheeler Center Construction Administration 500 250 150 200 500
24.0025.00  Pacific Medical Center Expansion Schematic Design 150 500 650

24.0027.00  Willamette University Admissit Design D 150  0.50 600 3.0

¥xBaaE&AH

800 800 800 800 800

800 800 800 800 800



Vantagepoint 7.0

Timesheet Assist

» Streamline timesheet entry with
suggested projects based on user
activity and resource assignments

(= Deltek Vantagepoint >

B oo N Timesheets * >
ST John Clarkson, PE  9/1/2023 - 9/15/2023 ot Updstes d X em
hon & Assoctates LLC (av PSM '

» Suggest projects for timesheets
based on:

» Past timesheets
» Project plan assignments

Timesheet reminders

Workom

Streamline timesheet entry with project
suggestions via Timesheet Assist

DeItEK FONTIPERTIAL @ betie fne Ao feserved



ICR for AP Invoice
Approvals

»

»

»

Deltek.

Automate the creation of AP invoice
approval records with intelligent
character recognition (ICR)
technology

Eliminate manual data entry of AP
invoice details

Improve approval review for project
managers and accounting

CONTIERTIAL @ bete fne Al Rights reened

Vantagepoint 6.5

AP Invoice Approvals  rioda

nnnnnnnnnnnnn

Invoice
Invoice # Date
........... | | o1/05/2023

eeeeeeeeeeeeeeeee

Invoice Total: 8,450.00




Vantagepoint 6.5

Retain Voided Invoices

» Retain copies of voided invoices

= Deltek

Interactive Billing ¢

» The "VOID" watermark will show
on all pages before and after
posting

T=  Everest Shopping Complex
106322.01

» Wil show on all pages including
back-up documentation

rrrrrr

DeItEI( CONTIDERTIAL @ betie fne Al onis fesenve



Accounting & Financial
Management
Enhancements

» Streamline entry of deposits by
posting cash receipt directly from
bank

» Expanded reporting to support
key details within timesheets and
billing

» Print billing category rate table
report

» Qvertime premium calculated
using cost rates defined in the
Billing Labor Override table

Deltek.

Vantagepoint 5.5

Period Ending
10/31/2020 ¥

@ 26 3

Apple Bartlett, PC ¥

Y In Progress v

4 22027 » | i=

=+ New Bank Reconcliliatior

Import Transactions Close Statement (‘/:mvv@uom

Prant

Post Cash Receipts
Match Transactions

Errors Report

Import History

= Deltek >
Billing Labor Category Tables | find ratetable T v | 4 10fs | I2

Period Ends
eriod En mg' m 75 n ?

Apple & Bartlett, PC ¥
s— 11/30/

Category Standards Edit | Other Actions ¥|
Cop!
Table Number Currenc: ¥
1 | Available for Planning and Estimates usn bele

Properties

Code OrganizationX

Active

Apple & Bartlett, PC

Cash Receipts

Pagt

T

FILE CREATE PERIOD

= | 999 Bank Rec

CR 06/14/2022 999 Bank Rec Billy Apple, PE Posted

11/30/2017 11/2017 Complete

CR06/14/2022 999 Bank Rec Billy Apple, PE 11/30/2017 11/2017 Posted Complete

| CRO06/15/2022 999 Bank Rec Billy Apple, PE 11/30/2017 11/2017 In Progress

4
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Streamline
Purchasing

» Enable purchasing requisitions in
the browser

» Add vendor on the fly, attach
documents at any status,
approvals in the browser

» Purchasing reports now available
in the browser

Vantagepoint 5.5

= Deltek

Purchase Requisitions
Requisition Number 152
Jett Ente nes

...............

uuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Suggested Vendors - 3hp Motor

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve



Vantagepoint 5.0

Streamline Vendor
Payments

» Deltek Payments for Vantagepoint

» Optimize outbound payments
with integration to Corpay

» Digitally transform your cash flow

» Cost savings and virtual card
payment rebates

» Note: does require initial
onboarding with Corpay

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve



Streamline Bank
Reconciliation

» Automate cash transaction even
further

» Create cash receipts for ACH and
wire payments from automated
bank transaction

» Speed up final invoicing with
email templates in interactive
billing

» Automated bank feed now

available for on-prem customers
in North America

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Bank Reconciliation

Baybank - Corporate - 7/30/2021
FiscalPeriod - 11/2017
Apple & Bartlett, PC

Vantagepoint 5.0

Period Ending
v @R =
11/30/2017 ¥

o




Automatic
Bank Feed

» Automate manual bank imports

»  Simplify bank reconciliation with
direct connection to bank
accounts

» Updated nightly with recent
transactions

» NOTE: Currently Cloud Only and
supporting North American banks

» Integration with PLAID

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve

= Deltek Apple&Bartlett, pcxyz v PeriodEnding  GEQ) 63 gy P

11/30/2017 ¥
Banks All v | Find bank code

Baybank - Boston
Apple & Bartlett, PC XYZ

Connect Your Bank Accounts using Plaid

Connect directly to your bank accounts so bank reconciliation can be updated nightly with the most recent transactions.
Get started by connecting your bank account below.



Vantagepoint 4.5

Manage Purchase
Orders More Easily

» Manage purchase orders and
items in any browser (must = Deltek
enable) Purchase Orders

Boat Store of Orange Beach

» Access purchase order form from
browser

» New “Mark Final” process
» Add vendors on the fly

» Attach documents regardless of
PO status

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve _



Digital Markup of
Draft Invoice

» Replace physical red lines with
digital markups

» Visually see markups and changes

» Same view for PM and biller to
Improve communication

» Improve PM adoption of
Vantagepoint

Vantagepoint 4.0

= Deltek > Apple & Bartett, PC O 2 47

12/31/2020 ¥

Draft Invoice Approvals

T= Cape Cod Vacation Club Print | Approve ¥ | Other Actions ¥

Period Bill Through Date Bill Thraugh Period
3/31/2021 11/30/2021 — 12/31/2021 122021

D o d v © ® wwv DO T WM Q

a z =

wwwwww

DeItEK FONTIPERTIAL @ betie fne Ao feserved



Vantagepoint 3.5

Accounting and Billing
Enhancements

» More streamlined billing and
invoicing : a7 ¥

Interactive Billing | At~ | Find project v | 4210f50+ b

Period Ending
4/30/2017 ¥

» Cash receipt entry performance
improvement

T= Balboa Office Park

nvoice Date: 5/11 Period: 4/1/2

» Better visibility of bill-through
dates in interactive billing and e e
approvals
wovals Notes Invoice Number
» Option to resubmit draft invoice N
with new dates

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve



Vantagepoint 3.0

Enhanced Accounting
& Billing

» Simplified draft invoice approvals
With more details Vlewable tO Draft Invoice Approvals | al~ | Findproject
make the process easier T AdephiResearchLab

Invoice Date: 10/4/2019  Period: 11/1/2018 — 11/30/2018

» Expedite final billing by making e om e e wesm
the accept process simpler, if you ST T

New

for journal entries

3/24/2012 5t 100 Engineer Morgan, Dwayr 105.0000

4/1/2012 030 Surveyor Replinger, Hani 87.5000

Submitted v 11/30/2018 000 Architect Fitzgerald, Meg 16,830.00 0.0000
. . Submitted v 1/1/2020 000 Architect Fitzgerald, Meg 1 250.0000
» Improved experience for biller and v e
Submitted v 1/10/2020 000 Architect Fitzgerald, Meg 250.0000
a p p rove r Submitted v 1/14/2020 000 Architect Fitzgerald, Meg 250.0000
. Submitted v 7/1/2020 000 Architect Fitzgerald, Meg 0.0000
» Transactional document v e s
. New v 3/20/2012 5l 100 Engineer Morgan, Dwayr 105.0000
management (TDM) now available C
v
v

17,898.00

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Vantagepoint 3.0

Streamlined Payroll

» Access payroll processing and
direct deposit in Payroll Payments Payroll Payments | - rsomment
from the browser o e 20 e S

s | Nav PSM) - Created 1

» Streamlined and more consistent
with employee payments and
vendor payments -

» Employee pay details grid displays
summary of selected employees
to make review easier

» Start automatic runs and edit to
convert into manual run as needed

0.00

1,601.00

S 8§ 8§ 9 9 S S S € S

DeItEK FONTIPERTIAL @ betie fne Ao feserved



Streamlined Billing

» A more efficient overall billing
process saves time for billers

» Easily view and analyze unbilled
transactions

» Reduce time from draft to final
invoice with draft invoice approvals

» More information accessible and
visibility into billing fee from
interactive billing

» Emaill final invoice to multiple
contacts associated with projects

Deltek.

Vantagepoint 2.0

) Draft Invoice Approvals

Dashboard

Project Review
Project

Estimates

Contract Management
Plan

Bud,

=

2002005.00

Cape Cod Vacation Club

My Draft invoices ¥ | Find project

Invoice Date: 3/5/2019  Period: 11/1/2018 —11/30/2018

GENERAL LABOR

DRAFT INVOICE COMMENTS

EXPENSES

UNITS FEES NVOICE HISTORY

INVOICE PREVIEW G

X Period Ending
Apple & Bartct, PCNavPSW) ¥ PeTedBndng @R 7

v 4d1lofl P>

Print | Approve ¥ | OtherActions ¥

INVOICE PREVIEW

APPLE AND

1200 Central Avenue
Suite 409

Sandwich, MA 01520

Project 2002005.00

Profossional Services through

BARTLETT

STRUCTURAL ENGINEERS

March 5, 2019
Project No: 2002005.00
Invoice No: <Draft>

Cape Cod Vacation Club

Programming, Design Services and Construction Administration for 60,000 SF resort in Falmouth, MA.

November 30, 2018

Billing Phase

Schematic Design

nnnnnn Previous Fee  Gurrent Fee

Fee Complete Earned Billing Billing
15,000.00 8500 1275000 000 1275000
20,000.00 2000 400000 000 4,000.00

40,000.00 0.00 0.00 0.00 0.00

CONTIERTIAL @ bete fne Al Rights reened



Vantagepoint 2.0

Improved
Accounting

» Save time creating transactions

— Period Endi
hl . t . . t dt t I = Deltek , Bartiett, PC (N eodEncing QR (13 ¢ P
while maintaining strong audit trai P
| t t . d t < Main Menu Apple & Bartlett, PC (Nav PSM)
All Transactions .
. . . AP Disbursements
» Single location for all actions
VENDOR NVOIC . VOUCHER DATE CR . CREATOR STATUS
Cash Disbursements
. A cal Technolog p p
related to tra nsaCtIOnS Cash Receipts Ad cal Technologie 14521 11/20/2018 11/2012 ADMIN In Progress
Employee Expenses gell Atlantic Telephone 932533-00-1 56.00  4/20/2020 11/2018 ADMIN Posted
Employee Repayments Bell Atlantic Telephone 85452-99 11/13/2018 Recurring SMITH In Progress
M M Invoices
» E a S I | n avl ate betwee n rical Technologies 3882-2828 4/20/2020 11/2018 ADMIN Posted
Journal Entries
) x Printers 928822 4/20/2020 11/2018 ADMIN Posted
. . . Labor Adjustments
companies and fiscal periods et o e
Prints and Reproductions F t 988221 11/8/2018 11/2018 ADMIN In Progress.
. . . TSR General Office Supply 22222-21488 4/20/2020 112012 ADMIN Posted
u
» Key G L I nfo rl I lat I O n ava I |a b I e o n Global Travel Consultants 9856423 982.00  11/7/2018 11/2018 SMITH Posted
Global Tr: ultants 0002321 10000 11/6/2018 11/2018 SMITH In Progress
d a s h b O a rd Haley Hart Consulting 848398-22 00.00  4/20/2020 11/2018 ADMIN Posted

Haley Hart Consulting 8292-00 00.00  4/20/2020 11/2018 ADMIN In Progress
KED Engineering Sery 0000451 £6,000.00 11/7/2018 11/2018 SMITH In Progress

Philips Surveying and Design 0005124 11/8/2018 11/2018 SMITH In Progress
“

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Deltek.

User Experience
and Overall Usability
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Find Data Faster with
Ask Dela
Enhancements

» Open hub records and any
application in the navigation menu
using Ask Dela, your Al business

Deltek Vantagepoint »

Project Profitability

companion e e —— ————
. . . . . oummmmll>] - -
» Simplify navigation by using ey B
natural language to access | 1 | N "9
Vantagepoint data, saving e O

valuable time

Access the right data faster with Ask Dela

Deltek _



General Usability

» Prevent duplicate records with
enhanced duplicate check

» Export data directly to Excel with
new Search and Download action
for reports

» Display project performance
metrics across different
organization levels from your
dashboard

» Streamline entry of billing fee
from project compensation

» And morel!

Deltek.

Vantagepoint 7.2

aaaaaaaa - Update Fees From Compensation @
Overall Percent Complete
Scheduled Billing Fees s T
H&
CATEGORY COMPENSATION FEE FEE CHANGE NEW FEE
Fees
Update Fees From CDSDMSUO" | Labor $10, 000,00 $0.00 $10, 000,00 $10, 000,00
«  Consultants $10, 000,00 $0.00 $10, 000,00 $10, 000,00

CATEGORY FEE

Labor 0.0¢ v Expenses $10, 000,00 $0.00 $10, 000,00 $10, 000,00

Are You Looking For ... Cancel

You may be creating a duplicate record. We found potential matches.

Tam Adam (Madison County)
Madison Parks Superintendent

Euna Adame, PE (Anderson & Associates)
4= Deltek Vantagepoint>

%

Company and Office Dashboard
=] L} < # 2

Company Profi Percent

MR E P RAULEE DO

rrrrr

Lo ¥

Accuterra aLE

3

---------
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Vantagepoint 7.2

Opt-In Features

» Introduced in 7.2

»  Purchase template editor in the browser © Deltek Vantagepoint > aplessotanclavesy v Tt o Eo N omcann v

»  Report administration in the browser Opt-In Features [ e (7 seion | srowres )

» 1099 initialization in the browser

» |ntrOdUCed in prior VerSionS elp Release Module  Modified By

. H
Area Title Description Enabled ~ Reversible [ Automatically  pCllene  User

Vi Transaction Row Level Validationfor | With the row level validation in transaction center feature, you can Yes 20051 An ADMIN
»  User Activity = » )

Center Transaction Center work up and down a grid, making multiple changes, without being (D Module
interrupted by required field validations. These validations are now

H moved to the save step.
»  Form W-2 Processing
Login& Use OpenID Connect SSO | This feature enables OpenID Connect $SO providers for 2025.2 Any ADMIN
Navigation Menu | provider for authentication. Once enabled, enter the Openld Settings -> General - Module

»  Use OpenlID Connect SSO provider for venicaton
a uthentlcat [elg! Ifyou already have Microsoft Entra ID SSO configured and you opt

into this feature, please be aware that you will need to update your
redirect URI in Azure for SSO to work successfully.

»  * Create Request for Quote Only T T T

Desktop and Web Applications will be shown within the Web
Application. The Desktop Application login dialog will no longer be

»  * Create Voucher From Purchase Order ey
in the Browser utilities User Activity The User Activity application is now available to be shown within the 20252 Any ADMIN

browser interface. Enabling this feature will display the User Activity Module
application within the browser instead of the Desktop and has been
* E | H S | L V reimagined to track all authentication and application activity in
» xplicit Save In List View Vantagepoint Logichasals been nroduced {0 remove activiy
older than 30 days.

»  * Row Level Validation for Transaction Center Purchasing | Create Requestfor Quote | Create Requestfor Qute (RFQ) now available n Purchse 2051 Purchasin

only Requisitions. This new functionality allows a user to define a g
Purchase Requisition as RFQ only.

Purchasing Create Voucher From Create Voucher from Purchase Order functionality now available in 20251 Purchasin
Purchase Orderin the AP Transaction entry. If you own the Purchasing module, enable this g
Browser feature to move the "Create Voucher from Purchase Order"

* Will be enabled automatically in 2025.1 (2025 1Q)

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Enhanced Search Vantagepoint 7.1
Capabilities

» Simplify searches for multiple
values without complex “OR"
statements

You can use a semicolon space '; ' delimited value when using
Starts With, Contains, and Does Not Contain operators.
New Employee Search For example:

Name Contains Mary; John; Bill

Select Search ¥ Hide Search Options <+ Add a Field Clear Search will find records where

Employees - Status = Active Name Contains Mary OR John OR Bill

» Improve time-bound searches to
now include YEAR in this, next and
last search criteria

Employees - Supervisor v | Starts With 'IJa;ri;he I o x

Full Name Employee Number  Title Labor Category Organization Location Status 0

Adrian Horan UK98T Principal Principals Thaving Thomas Lor Active

Albert Ruiz 00240 Senior Interior Desig Designer Cohen Assoc Denver COR Active

Alex Lucas Co203 Information Technol Surveyor Cohen Assoc Carpor: COR Active

Amy Ball 00299 Project Assistant Cohen Assoc Denver COR Active

Betty White 00BHT Administrative Assisi Administrative Bartlett Hunter Bostt BOS Active

Show # of Results: 37 results ( cancel )

Quickly create better search criteria to find
the data you need

Deltek CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Vantagepoint 7.1

&neral usability Dashboard Options

[ MewDashbond 13 Save (2 Dashboard Vi

My Personal Dashboards: In Order of Appearance

» Administrators can access
personal dashboards to
copy/remove as needed

» Copy dashboards to all users in Project Eamnings Tuesds
M M M Accutera Architects & Engineers For the period 3/1/2023 - 3/31/2023

One ClICk VS' ClICkI ng eaCh rO|e Estimate Overhead Project Biller Compensation JTD
Manager Hours
M M 20.0001.00 Stone Cabin Ranch - Bend Davis, Laura Hill, Pat 146,300.00 1,228.00
» Ad d B I I |er N a me O n PrOJ eCt 20.0002.00 East Gresham Elementary School Sulliv:an, Brian Banks, Roman 139:500.00 I“':‘MJQ“:.IJIJ
. 20.0003.,00 Dave's Place - Assurant HQ Raobinsan, Heather Hill, Pat 104,250.00 810.00
E arnin g S R e pO rt 20.0004.00 Joliet High Recreational Center Healy, Thomas Hill, Pat 141,850.00 83800
20.0005.00 Bayzide Beach Housze - Bandon Davis, Laura Hill, Pat 93,100.00 570.00
. . 20.0006.00 Park East High School Extension Robinson, Heather Banks, Roman 101,250.00 810.00
» ng ht—Cl |Ck coO ntextual menus to 20.0007.00 Shore Side Drive Lofts Kingsley, Kevin Hill, Pat 89,100.00 81000

119,000.00 730.00

§9,100.00 810.00
140,500.00 877.00
164,000.00  1,197.00
160,000.00  1,187.00
129,500.00 B99.00
147,800.00 8997.00

98,550.00 810.00

open applications or records in
new tabs

Project Manager

John Clarkson,_P@ v
456.452.1542
RMZ@gmail.cc Open in New Tab
Open in New Window
Biller —

Stacey Alana Anderson

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Interact with Your
Data via Deltek Dela™

» Engage with Ask Dela, your Al
business companion, through
natural language and prompts

» Use GenAl to draft emails to
communicate project status,
outstanding AR, client updates
and more

» Quickly get answers without
running reports, viewing
dashboards or opening specific
records

» Use Deltek Dela™ to ask questions
about projects, employees, firms,

contacts, activities

Deltek.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

D

2Dela

Hello! Deltek Dela is a o Alp d chatbot. Itis p subject to the Vantagepoint
Product Terms. Deltek may retain a record of your interactions with Deltek Dela subject to the
Vantagepoint Product Terms. Deltek does not verify the y of each Dela chat.
Users should independently review and verify the y of the or seek advice
from a qualified professional before relying on these responses.

Who is the pm for the DG Enterprises Austin project? Q

The Project Manager (PM) for the DG Enterprises Austin project is John Clarkson, PE.

Please draft an email to the billing contact of this project and request payment of any outstanding
A/Rin a courteous manner

Certainly, here is a draft email to the billing contact for the project:

‘Subject: Request for Payment of Outstanding Accounis Receivable

I hope this message finds you well. | am writing to you in your capacity as the Accounting Manager
for Anderson Construction regarding the financial matters of our ongoing project.

‘We have been reviewing our accounts and noticed that there are outstanding receivables for the
project we are currently working on together. As of now, the total amount outstanding is $95,511.83.

o ¢



Improved User
Interface

» Updated user interface allowing
easy navigation while maximizing
screen real estate

» Updated navigation menu
» Fly-out menus
» Updated color scheme

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Deltek Vantagepoint >

Find pr (¥ Active Bilable Us Projects ¥ | 4 430786 B |

Project Review

Kendall Yards Site Assessment

T 22.0036.00
Principal: Isaak Lavoie  Project Manager: Chris Meehan  Supervisor: Brenda Williams

Activities

Boilerplates

Contacts

cmployees Dashboard Budgeted Billing Planned Billing BaselineBilling  BudgetedVariance  Planned Variance IRt “:’%ﬁﬁ; ETCBudgeted Billing  ETCPL
Project Review

Fims , I

Project 13,425.00 14,150.00 115,000.00 101,575.00
Marketing Campaigns
Estimates i e

Master Service Agreements

Contract Management 008 Ler e
Projects >
Revenue Forecast I
Compensation 13,425.00 14,150.00 115,000.00 101,575.00 33,950.00
Plan I
Direct Consultants 5,000.00 5,000.00
Budget I
Total Directs 13,425.00 14,150.00 120,000.00 106,575.00 33,950.00
N Billing Terms I
Reimbursables B
Invoices I
Reimbursable Expenses 5,500.00 5,500.00 5,500.00

Reimbursable Consultants | D13t Invoice Approvals 23,00000 23,000.00 5,000.00 15,000.00

Total Reimbursables. 10,500.00 28,500.00 28,500.00 10,500.00 -18,000.00 6,872.18




Opt-In Features

»

»

Deltek.

Allow administrators additional
control to transition to enable
subset of features for additional
testing prior to production

Note that opt-in period is a finite
amount of time and features will
be automatically enabled for all
users at a later date

CONTIERTIAL @ bete fne Al Rights reened

Vantagepoint 7.0

=) Deltek Vantagepoint >

gl -~ Opt-In Features |

>  Epense




General Usability

Deltek Vantagepoint »

Bulk Edit

o e e

[AUTONUMBER] Available Fields

Firm Viendor

022805

) E

Available to

»

»

»

»

»

»

»

»

»

1099 Undo vendor comp —
wailat

111208 test

Updated User Interface .
Bl -} Data Import [w

ws T

Enhanced Navigation Menu
Explicit Save in List View
Bulk Update

Advanced WBS Search

Simplified Data Import for User
Defined Hubs

Vantagepoint 7.0

New Project Search

Projects- Status

Keyboard shortcuts -

Mobile T&E absence requests
Mobile CRM touchpoints

Project summary
stage
Won
Capacity Calculation
Included n Scheduled
and Utilization
» Win/Loss Details

» Pursuit Details

DeItEI( CONFIDENTIA T ke




Vantagepoint 6.5

Usability:
Dark Mode

» Give each user the flexibility to
choose their display preferences =L
with the new Dark Mode option % oot
for Vantagepoint

= Deltek

» Will follow system settings by
default

» Can override in My Preferences

Deltek CONFIDENTIAL © Deltek, Inc. All Rights Reserved



Usability:
Simplify Timesheet
Entry

» Pre-populate holiday hours in
timesheet (Top 3 in Ideas Portal)

» Warning if entering hours in a
different period than current
period (Top 3 in Ideas Portal)

NOTE: These are also supported in
mobile app

Deltek.

Vantagepoint 6.5

Timesheets | MyTIMESHEETS * | Find timesheets

Billy Apple, PE  1/1/2023 - 1/15/2023

Apple & Bartlett, PC

Period Status: Open Timesheet Status: In Progress
INE PR T ROJECT CLIENT - SUB MON TUE
ROJEC NAME NAME PHASE 1 1/2 1/3
Vacation Vacation
Sick Leave Sick Leave
I Holiday Holiday { 8.00 l
Marketing Marketing

Timesheets | wrmMesHeeTs v | Find timesheets v | < 1of11 »

Tom Scholz 3/26/2023 - 4/1/2023

Bartlett Enterprises America I, Today'sdateis notin the current timesheet period.

Period Status: Open Timesheet Status: Missing

PROJECT CLIENT PHASE SUN MON TUE WED
SROJECT S HAS
. NAME MNAME PHASE NAME | 3/26 321 3/28 3/29

PTO

PTO

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Vantagepoint 6.5

Usability:
Marketing Campaigns

, Cancel AQQJ ACTIVITY

» Marketing campaigns are now
available in activities on the
Vantagepoint CRM mobile app

Type* Meeting

Calendar
Do Not Send Invitations v

Invitations*

Priority Medium

» Make it easier to connect specific
activities to the campaign they are
supporting from the mobile app

Start Date* 06/27/2023

Start Time* 1200 PM

End Date* 06/27/2023

End Time* 1:00 PM|

15 Minutes

Marketing
Campaign

Show Time as

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Usability:
Editing Scheduled
Reports

» Edit scheduled reports as needed to
adapt to changing needs of the firm

» Make changes to recipients or body
of the email

» Update the report options or search
criteria

» Save time by simply editing rather
than recreating scheduled reports

Another popular item from Idea Portal

Deltek.

= Deltek

Dashboards
Timesheet
‘Calendar
Expense Report
Self Service
Approval Center
Reporting

Activities
Boilerplates
BoltHubs

Business Lines
Contacts
Depreciation Processing
Disposal Processing
Employees

Entities

Fee Templates

Firm Types

Firms

Reporting

FAVORITES REPORTS RUNNING ARCHIVED ~ SCHEDULED

Scheduled Reports

STATUS START AFTER

Waiting Project List 2/9/2023 04:30 pm

Waiting ursuit Hit List 2/9/2023 04:45 pm

Recurring Pursuit Hit List 2/1/2022 04:00 pm

SUBMITTER

Teresa Bever

Billy A

Billy A

CONTIDERTIAL @ betie fne Al onis fesenve _

Edit Scheduled Report
Hold

Release

Cancel

Resubmit

Delete



Vantagepoint 6.0

Improve Collaboration
with Teams Integration

» Make it easier for employees to
start a Microsoft Teams chat from sorles sartet rC v P ES GR s gy 9
Vantagepoint to collaborate and

Y selection v 4 10f1 b |i= * New
H JoAnne Smith - 00023
expedite workflows . ons ¥
nsion APPLE & BARTLETT, PC
» Save the extra step and make it - Alisonmulford@detiek com@ re)
. 456 w .
easier to quickly interact to ask a _
. L. . ACCOUNTING TEAM DATES & COSTS OPP] 1Q INFO B Active T o 2
question, get clarification or more
Primary Client Location -
bn's Hospital Expansion Atlantic Research Corporation 2300 Marriott Lake Boulevard
Headquarters Oakland, Virginia
Susan Grafton United States

415.434.9813 Business Phone
415.655.3483 me

ationX (0
Fran Architectural

DeItEI( CONTIDERTIAL @ betie fne Al onis fesenve

Create Promo Project




Transfer Settings from
Preview to Production

» Key settings can be transferred from
one database to another

» Save valuable time and significantly
reduce manual work

» Critical for supporting Vision to
Vantagepoint upgrades, but not just
for upgrades

» Example — preview to production

DeItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Vantagepoint 6.0

= Deltek

Transfer Settings

< Main Menu

Use this application to transfer settings from one Vantagepoint database to another. For example, you can Export settings from a Vantagepoint preview database and then import those settings into
database.
Imports

) What Do You Want to Do?
Planning Data Export
Exports ) Export Settings from this Database

" @ Import Settings to this Database

Transfer Settings
Settings to be Imported from this Database

« Security Roles ® o Security Users ® o Screen Designer Field Layouts ®
« Screen Designer Field Security ® © User Defined Components ® « Dashboards ®

o Labelsand Lists ® « Saved Searches ® « Saved Reports ®

« User Initiated Workflows ® o Scheduled Workflows ® « Approval Workflows @

Provide a Passphrase for the Imported File
The Passphrase must be the same as the passphrase that was used to generate the Export ile

File Passphrase «

IMPORTANT!: The Import process is resource intensive and should only be conducted outside of business hours. All active sessions for non-administrator users will be terminated once the import bey
will be lost. Please ensure all users have been logged out. When the Import is complete, you will be automatically logged out as well. The import process can take up to several minutes depending or
the browser.



Empower Admins to
Create a Better User
Experience

» More flexibility in screen designer
to display up to 5 columns

» Enhanced security for employee
dashparts enables admin more
control on data available related to
potential sensitive employee
information

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve



Vantagepoint 6.0

Make Everyday Use —

James Bartlett 0
. L

» Select default list view = e

» Concurrent editing notification —
» View benefit hours on Mobile T&E e
» New assignments for employee card -

Benefit Hours

»  Show caps lock warning when logging
in

» And Much Morel

sssssss

DeItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Usability

Improvements

»

»

»

»

»

»

»

New menu for Mobile T&E and CRM &
navigation improvements for T&E

Set navigation menu favorites
Print reports from Timesheet floor

check

Email templates for payment

remittance

Allow Min/Max & Default Values to be
Configured for Standard Numeric
Fields via Screen Designer

Support Pre-Defined Searches in

Advanced Search
And Much More!

Deltek.

= Deltek

= *

a

Timesheet
Self Service

Approval Center

Project Review
Project

Billing Terms

AP Invoice Approvals

Floor Check

Company Time Period

Proje

Tz Le

02
Pri

FINANCI

Finan|

RACT

- Field Settings

ESTIMATED FEE

Default Value

Min Value
1L.00

Vantagepoint 5.5

Max Value

Save Cancel

{ Deltek Vantagepoint CRM ()

Contacts

|41 i

Capture Business Firms
Card

g

Projects Activities

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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anta epoint 4.5
Usability h

E h t ° M bOI =" Timesheets Needing Approval
nnancements: Mmoniieé
Apple & Bartlett, PC XYZ

Edit directly in memo fields 12/28/2013 - 01/03/2014

Apple & Bartlett, PC XYZ

M

» Auto add expense line

02/01/2014 - 02/07/2014
Apple & Bartlett, PC XYZ

» View all timesheets needing approval

11/28/2015-12/01/2015
Apple & Bartlett, PC XYZ

» Improved performance for activities

09/14/2019 - 09/20/2019
Apple & Bartlett, PC XYZ

08/16/2020 - 08/31/2020
Apple & Bartlett, PC XYZ

11/01/2020 - 11/15/2020
Apple & Bartlett, PC XYZ

12/16/2020 - 12/31/2020
Apple & Bartlett, PC XYZ

12/31/2020 - 01/07/2021
Apple & Bartlett, PC XYZ

DeItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.




Vantagepoint 4.5

Usability
Enhancements

» Select any firm/contact
combination to projects

» Solves need for multiple firms per
contact

» Can associate contact to project
with firm other than firm in
contact’s hub

» New grid in firms for contacts and
project associations

DeItEK CONTIDERTIAL @ betie fne Al onis fesenve



Vantagepoint 4.5

Usability
Enhancements

» Track revisions for draft invoice
markups

» Track billing client on posted AR

» Simplified editing & change
indicators

» Screen designer: require a row in
grids; move multiple fields at a
time

» Info bubbles for UDH Records

» Multi-select dropdowns

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserve



i i v int 4.0
Easily Match Credit antagepoint

Credit Card Charges

Card Expenses _
Credit Card Charge
Add to Existing Expense Report

10/17/2020

»  Automatically match credit card
charges with expense items

What would you like to do with this charge?

» Available desktop, tablet and
mob”e Creale new line

» Close matches result in
recommendations for close dates,
amounts, etc.

» Improve credit cards for users

» Add to existing report or create
new

DeItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Increased Mobile
Security

You are now logged in

How would you like to sign in to the app in
the future?

» Leverage fingerprint ID or face ID

Change to "Using face

Using your face . . "
© usingye or fingerprirnt ID

» Increase security for Mobile Time & O ing P code

Expense and Mobile CRM

» Must be enabled on mobile device

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



BISTRO ATELIER

ICR for Expenses R e

Report Name M Meeting
) ) k Server: SENAIT DOB:{08/01/2019
» Simplify expenses and improve 03:15 P 08/01/2019
Table 23/1 2/20038
aCCura Cy Description Bistro Atelier
. L SALE
» Intelligent Character Recognition _ )
Visa 6291528
. C d “XXXMXXXKXMBQ Currency Code USD - US Dollar
» Reads text from receipt and Magnet c card present. Ves —
. Card Entr ¢ _‘ mount 87
populates mobile expense e iy tethod: 5 S Py
. Approval: 063960
» Reads handwriting ot $19.87 Fatger Etanee |
» Leverages machine learning 110 OO .
Total: ?;1&;_ peca
Project * Adelphi Research Lab
I agree to pay the above Phase * PreDesign

total amount according to the
card issuer agreemerit. Task + Code Analysis

T

Thank You !!
For Visiting

Deltek ONFIDENTIAL® Delte



Deltek.

Learn More

CONFIDENTIAL © Deltek, Inc. All Rights Reserved:




Deltek.com E] Register
[

Search Or Ask A Question @
.

Learn More About -
Vantagepoint

"
| Filers @
—

gs

Home » Vantagepoint
.

» To learn more about the latest Vantagepoint
releases, visit the Deltek Learning =~ @ vnasnew & cetting sarted

New Features Basics Accounting

Articles by Producct Area

Ei

Manage your email subscriptions
to ensure you never miss a critical
product email on Deltek.com

Hub and select "Vantagepoint’

Release Nores

Learn by Task
Commaon Tasks
PrajsztTazks
Timesheet Tasts

Expense Tasks

View All —

jleif Videos by Product Area

Getting Started
Timashests
Expensz Repans

CRM

View All —

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

User Guides

Activation

Learn by Role
Genersl User
Business Daveloper
Buyer

Contract Manager

wzy: Additional Resources & Certification

Helpful Resources
Additions] Training
Get Dehek Cerified

Vision Customers: The Vantagepoint Upgrade jaurnsy

Asset Management
Billing

Cash Management

Browse eLearning Courses

Ansancs Accrus Based on Hours Warked

Disicek Vanagspoin: Azcouncing Series - Ganeral Ledger Budests
Disicek Vanagepoint QuickBaoks Integrasion

Converting from Quickbosks to Dltek Vantagepoint

5 Cloud Resources

Cloud Administrator’s Help
Set Up User Accounts and Security
Set Up Exchange Rate Updates

Set Up Direct Database Accass




Learn More About
Vantagepoint

» Check out the Vantagepoint blog
for more in-depth posts about

recent releases
https://www.deltek.com/en/blog/vantagepoint

» Register for upcoming town halls

and join us for in-person events
www.deltek.com/en/about/events

» Join us for Deltek ProjectCon to
learn, network and experience
Vantagepoint

www.deltekprojectcon.com

Deltek.

Deltek Solutions  Customers  Learning Partners ~ Company

Q &~ Contact Us 2 Login

Home > Deltek Project Nation Blog > Vantagepoint

Vantagepoint

Tips and tricks, best practices and product information.

Latest Articles

PRODUCT USER COMMUNITY | ARCHITEC... PRODUCT USER COMMUNITY | VANTAGEP...
Deltek ProjectCon 2024: A Boost Productivity with the
Recap of Vantagepoint Latest Enhancements in Deltek
Innovations Vantagepoint

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

BUSINESS INSIGHTS | CUSTOMER EXPERIE...
Consulting 2024 Wrapped (Part

2: Tools & Processes for
Efficiency)



https://www.deltek.com/en/blog/vantagepoint
http://www.deltek.com/en/about/events
http://www.deltekprojectcon.com/

Learn More About
Vantagepoint

» Upgrading from Vision to
Vantagepoint? Be sure to visit the
Deltek Vantagepoint Upgrade
Resources page to ensure a
smooth and successful upgrade

https://education.deltek.com/web/vpupgraderesource

s/

» If you have questions, contact
Vantagepoint@Deltek.com

Deltek

Deltek Vantagepoint Upgrade Resources

> The one place for everything you need to support your upgrade from Vision to Vantagepoint.
> Learn about resources available to help you on your journey to Vantagepoint including fraining resources, upgrade dates, what's new in Vantagepoint and much more.

) Get the answers you need from the Deltek experts.

GettingStarted ~ Why Vantagepoint  Learn About Vantagepoint  Get Preview Environment  Testand Prepare  Schedule Upgrade  Let Us Help You

GETTING STARTED

The Vantagepoint Upgrade Journey

7

Learn About Vantagepoint Get Preview Environment Test and Prepare Schedule Upgrade

—

o) N
0;@

This site provides a single source to find everything you need to support your upgrade process from Vision to Vantagepoint.

Explore the sections at the top to understand why you should upgrade to Vantagepoint, how simple it is and how we can help you get there.

Now is the time to get your teams excited about Vantagepoint!

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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